| CITY OF LITHONIA
' MINUTES— Work Session Meeting
Monday September 15, 2025 @ 5:30 pm

f
I.  Call to Order and Roll Call

The meeting began at 5:34 pm.

Mayor Reynolds, Mayor Pro Tem Inman, Councilmember Honore and Councilmember Howard
were present at the time of roll call.

Councilmember Sheppard and Councilmember Wynn were not in attendance.
Councilmember Sheppard arrived at 5:35 pm.
II. Moment of Silence
III. Approval of Agenda

Motion — made by Mayor Pro Tem Inman to approve the September 15, 2025, work session agenda.
Councilmember Honore seconded.

Motion passed 3-0.

IV. Discussion Items
a. For Discussion - Lithonia Amphitheater — Mayor Shameka Reynolds

Mayor Reynolds asked that the council review Renee Miller/Enigma Events contract to manage
the Lithonia Amphitheater and revisit the compensation. She asked for the council’s opinion and
help with deciding on how to move forward. There was an abundance of discussion about the
previous contracts, the parking for events, and the process of scheduling events. Councilmember
Sheppard asked the city staff research local event coordinator’s compensation.

V. Adjournment
Motion — made by Councilmember Howard to adjourn the meeting. Councilmember Sheppard seconded.
Motion passed 4-0.

The meeting adjourned at 6:21 pm.
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Ashley Waters, City Clerk






